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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 7/1/2015 - 7/31/2015
	 The overall Project is on track and development tasks have begun.

	Tasks Completed / Started for the period: 7/1/2015 - 7/31/2015
	[bookmark: _GoBack]  Project launched and kickoff meeting held on June 29, 2015.
  Contract (three SOWs) signed with the selected Contractor for services.
  JDEX.georgiacourts.gov in place and ready for initial review for content.
  NetApp Storage environment upgrade purchased.
  Memory upgrades in place.
  Sub-Committee defined for Business, Technical and Website.
  Jasper Reports Enterprise purchased but we need to secure resources for   implementation.

	Issues:
	  Contractor has noted several data elements not defined in NIEM and they will be provided and reviewed with Project Manager.

	Notes / Comments:
	The bulk of the work on JDEX up to this point has been requirements and planning. The Committee has done a great job of reviewing the concept and noting the desired outcomes while still maintaining a manageable scope. As we progress into the next phases of development, there will be additional questions that need to be answered so the sub-committees will play a vital role during the August – October timeframe.

	Milestones planned for next reporting period: 
8/1/2015 – 8/31/2015
	· Final Charter to be updated and published.
· Project Plan with dates and assignments to be published.
· Schema Completion, testing and Integration
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