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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 7/1/2016 – 7/31/2016
	 Held initial meeting surrounding work to be completed under this contract cycle. Sub-committee work began this month, with initial discussion held by the Best Practice Committee. Contract discussion and Statement of Work drafting began in earnest with the contract acceptance and funding coming online. 

	Tasks Completed / Started for the period: 7/1/2016 - 7/31/2016
	  Meeting held via teleconference on July 15th. Chairs and volunteers set for two sub-committees – Best Practices (Chair: Ms. Anne Kirkhope) and Charge Code (Chair: Judge Willie Lovett)
 Scheduling in person meeting for September, confirming available dates with State Bar
 Working with DJJ staff to prepare web service and database to receive juvenile records from January 2014 through September 2016
  Designing infrastructure for hosted analytics
  In Process – contract renewal for Jerry Bruce
  Completed – Revised and updated Data Dictionary
  Completed – Contract with CVIOG / UGA for Qlik hosting

	Issues:
	    No issues noted at this time. 

	Notes / Comments:
	The Judicial Council Project Manager is creating Statement of Work for this contract cycle. 

	Milestones planned for next reporting period: 
8/1/2016 – 8/31/2016
	· Update feature to existing juvenile records in repository.
· Policy decisions surrounding procedural updates. 
· Establish Qlik Analytics Platform environment for partner access
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