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JDEX Meeting Notes:	11.15.16 

Jorge Basto: Project Report

	Will provide a report regarding Phase 1 and 2 deliverables and objectives
	Current project challenges are largely policy related re: direct access users
	Chattooga, Crawford, Peach coming online with Canyon 

Wendy Hosch: Code Reconciliation Workgroup Summary

	Reconciliation Workgroup completed efforts
	Awaiting policy recommendations re: direct access users
	
Anne Kirkhope and Judge Price: Best Practice Workgroup Summary

	1) Individual Level Data: 

	*Follow Current Records Access Law and Process (Article 9):
	
	Gatekeeper for Indirect Users: Juvenile Court Clerk
	
	Indirect Users: Judge, attorneys, GAL’s, CASA’s

	Direct User: Clerk (designee), Intake Officer, Probation Officer

	2) Analytics Data: 

	*Recommend that it’s accessible to judges, administrators, and policy makers 	during a one-year period. 

JDEX is a repository of copied, not certified records.
 
Meeting Notes:

· Committee adopted Best Practice Workgroup recommendations
· Need to develop written JDEX practice guidelines and credentialing policy 
· Need to redefine review period for pilot (surveys, training, analytics)
· Joe V. requested January report (and budget) – Dec- draft/Jan Report
· Judge Lovett requested a January report for Supreme Court
· PDRA/DAI data history and records are available to be reconstituted
· Need to define JDEX record overwrite and editing protocol
· 15-704,705 covers JDEX (JB)

Next Steps:

Provide draft legislative and judicial report to JV and WL – Dec (AC, WH)
Draft protocol for identifying users and assigning access –Feb (JB, GP, AC)
Need to define printable reports (with disclaimers) – Feb (AC, WH, WL, GP)
Defining pilot roll-out and data reconciliation period – March (Committee)
Defining Training Needs for pilot – March (Committee)
Prepare report and presentation for Clerks at 2017 meeting – March (AC, BR)


Important Dates:

Next JDEX Meeting is February 17, 2017
CJCJ Meeting May 7 -10 St Simons
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