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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 8/1/2016 – 10/31/2016
	 Reporting period extended to quarterly based on activity. Phase One (July 2015 – June 2016) deliverables have been met and delivered. Phase Two does not have an official start date because requirements are still being gathered. Technological updates have been defined but work will be packaged for a full release schedule.  

	Tasks Completed / Started for the period: 8/1/2016 - 10/31/2016
	  Met with the new IT Director, Mr. Barry Ogletree – Aug 2nd. Discussed points of contact, data quality and future exchange needs.
 New Agreement securing developer resources signed.
 Data delivery completed for 2 year commitments from DJJ and Canyon.
 Security discussion with DJJ Legal and AOC Director.
 Face to face committee meeting on September 23rd. 
 ACCM/CVIOG Juvenile Incentive Grant Discussions for data exchange purposes.
 Judges Workgroup for Criminal Codes convened in October.
 Presented at Juvenile Judges Council on Oct. 24th. 
 Access and Security Updates through Netscaler performed in October.
[bookmark: _GoBack] Set up Analytics Web Hosting in early November.

	Issues:
	 Success of future phases of this project is dependent on workgroups deciding on policy (business process) decisions. The outcome of these decisions pose a significant risk to budget and project scope.

	Notes / Comments:
	A new method to enhance the web service (amending records) has been defined and submitted to the contractor but additional work will not be started until a final release scope is completed. This is reliant on the policy decisions being discussed.  

	Milestones planned for next reporting period: 
11/1/2016 – 01/31/2017
	· Update feature to existing juvenile records in repository.
· Establish Qlik Analytics Platform environment for partner access 
· Website Updates
  Policy decisions surrounding procedural updates. 
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