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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 6/1/2016 – 6/30/2016
	    A new agreement has been put in place to continue the work on the Juvenile Data Exchange (JDEX). The first version of this project covered requirements, design, development and deployment of the web services. It also created the repository for the data warehouse as well as reporting capabilities for the customers. An added feature that was not in the initial plan was the dashboard utility that continues to be expanded with assistance from the Carl Vinson Center.

	Tasks Completed / Started for the period: 6/1/2016 - 6/30/2016
	  Version Two Contract signed and executed on June 8, 2016.
 Preliminary support and maintenance defined for the existing service and data warehouse.
 Additional development needs and expanded functionality.

	Issues:
	    No issues noted at this time. 

	Notes / Comments:
	[bookmark: _GoBack]The Judicial Council Project Manager is scheduling time with internal and contracted resources to create the plan for FY17 development. This plan will be communicated by the end of July to the full committee.

	Milestones planned for next reporting period: 
07/1/2016 – 7/31/2016
	· Case Offense Codes with CJCJ staff attorney and designated judge.
· Update feature to existing juvenile records in repository.
· Policy decisions surrounding procedural updates. 
· Start of updated Data Dictionary.



Juvenile data exchange (jdex)	                                                                    	Prepared by Judicial Council / AOC
