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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 4/15/2016 – 4/30/2016
	   Several committee calls were held to make sure communication to all stakeholders was clear. Although some risks were presented, the overall project is in line with the Chair’s expectations. All contractual commitments have been met and additional deliverables were also presented that lead the project into the next phases.

	Tasks Completed / Started for the period: 4/15/2016 - 4/30/2016
	 New contract still being finalized for 2016. 
 Additional data received from both data sources.
 Dashboard updates rolled out. 
 Preparation for presentation at the Juvenile Courts Judges Meeting in Jekyll, Island.
 Work on Juvenile Needs Assessment started.

	Issues:
	 No contract to work on this project since February 29, 2016. 

	Notes / Comments:
	[bookmark: _GoBack]This report coincides with several significant deliverables regarding committee updates and judge level presentations. Phase One of the project has been completed and is currently in production. Additional requirements have been noted and the AOC is working towards documenting and building a plan around those deliverables.

	Milestones planned for next reporting period: 
05/1/2016 – 5/15/2016
	· Complete contract for continued development and expansion.
· Define future expansion of the web service for requested data elements.
· Offense charge codes and Juvenile needs assessment.
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