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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 4/1/2016 – 4/15/2016
	   The month of April started with receiving scattered data from DJJ and Canyon as the service was fully implemented. Testing was reiterative by design and the service has been completely verified by both source systems. 

	Tasks Completed / Started for the period: 4/1/2016 - 4/15/2016
	 Two week data commitment met by the source systems.
 New contract still being finalized for 2016. 
 Reports (DAI and PDRA) built and implemented.
 Dashboard started and CVIOG contracted to build various views.

	Issues:
	 None noted for this period.

	Notes / Comments:
	The long awaited “display” phase of the project has been rolled out and will continue to be refined. Further input and data cleanup will progress the maturity of the reports and the dashboard for analytics. 

	Milestones planned for next reporting period: 
04/15/2016 – 04/30/2016
	· Complete contract for continued development.
· DAI/ PDRA data. The WSDL is updated to take strings for the Override portion now.
· Offense charge codes and Juvenile needs assessment.
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