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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 3/15/2016 – 3/31/2016
	    An extremely productive two weeks both with the source vendors and the AOC working to test the WebService. Successful transmission of Canyon data was received! Project Manager, Wendy Hosch, has hired resources and secured contractors to assist with the creation of the resources needed to complete the deliverables stated in the MOU.

	Tasks Completed / Started for the period: 3/15/2016 - 3/31/2016
	 Successful testing of a full data set received from Canyon. Larger time frame build out being created for upcoming meetings.
 New contractual language and deliverables provided to DJJ.
 Subcommittee of “pilot” judges met on March 31st and review data challenges. 
 Vendor engagements to plan for report and dashboard buildouts.

	Issues:
	 New personnel at DJJ to be brought up to speed for JDEX.
[bookmark: _GoBack] Continued data clean up needed. This requires Subject Matter Experts and is a low risk assuming time is allocated to resolutions.

	Notes / Comments:
	As we are in the final stages of the initial phase, the reporting and presentation layers are more apparent and will be part of the deliverables in April and May 2016. The raw data is being converted into a usable format 

	Milestones planned for next reporting period: 
04/01/2016 – 04/15/2016
	· Meet with contractors to build out reporting views defined in the MOU and create new graphical options to be presented to the judges.
· Delivery of PDRA and DAI Reports in Jasper environment.
· Delivery of DJJ Report created by Ananias.
· Subsequent and more robust presentation of dashboard capabilities through QlikSense.
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