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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 3/1/2016 – 3/15/2016
	Full committee meeting was held on March 11, 2016 and several new “risks” were identified. The original project team felt confident that tasks were in line but the lack of independent courts data exposed some concerns from individuals that have not been involved with the project for the past 12 months. The committee, and specifically the Project Management Team, is working to ensure these concerns are addressed.

	Tasks Completed / Started for the period: 3/1/2016 - 3/15/2016
	 Continued efforts with source systems IT staff to develop recurring data transmission.
 Review of project deliverables and reporting.
 Creation of pilot group to review submitted data in order to clarify mapping.

	Issues:
	·  ‘Pilot’ group is still needed to start reviewing data and determining reporting requirements.
 Independent Courts data submissions.

	Notes / Comments:
	The committee renewed several delivery dates in line with other deliverables and the week of April 11th was identified for judge’s review and preparation for a “live” demo on May 2nd at the Juvenile Council Meeting was set.

	Milestones planned for next reporting period: 
03/15/2016 – 04/01/2016
	· Still need a review of the data dictionary for updates to align it with actual data from the source systems.
· Pilot Counties are identified and review session scheduled for March 31st.
[bookmark: _GoBack]  Receipt of data transmissions!
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