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	[bookmark: _GoBack]A special data session was held yesterday afternoon at the AOC Offices to discuss how we would roll out the phase one web service. Ananias Williams, Sean Kean, Jorge Basto, Wendy Hosch and Tony Mazza were in attendance. Data consideration needs were not a surprise to anyone in the meeting. A review of the various areas was presented by Ms. Hosch.

Delivery of a functioning service and assessments reporting was identified as the primary goal of this initial phase. The outcome of the meeting lead to the proposed phases being organized for the team to move forward. 

	Issues Discussed (Not Exhaustive):
	 Combined “Race/Gender” fields.
 Social Security and NIEM conformance.
 Alias Cardinality
 Lack of unique IDs for parents.
 Ethnicity data (label).
 Assessments reporting.

	Phase(s) (Not Exhaustive):
	· Phase One (Delivery by Feb. 28th)
1. WSDL published by 02/05/16.
2. Demographics and Assessments data to be provided by DJJ and Canyon.
3. Initial draw limited to one week and then expanded as needed.
· Phase Two (March 1st – June 30th)
1. Address cardinality issues related to “one to many” relationships.
a. Offenses
b. Aliases
c. Parents / Guardians
d. Case level data
· Phase Three (July 1st – December 31st)
1. Continued data clean up as reporting becomes more mature.
2. Pull in additional data sources / elements.
3. Implement next iteration of Business Analytics such as QlikSense. 
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