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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 1/16/2016 – 1/31/2016
	 Data cleansing has become a much larger issue than originally anticipated and January saw several weeks dedicated to data issues. Cardinality, relationships and calculations will need to be reviewed with the data source owners to resolve conflicts between the Data Elements listing and the Sample Data received. 

	Tasks Completed / Started for the period: 1/16/2016 - 1/31/2016
	 Sample data received in December (see 1/15/16 report) compared against schema and WebService. Database changes started to accommodate cardinality issues and missing calculations.
 Modifications started with developers to adjust the update service.
 Internal staff preparing WSDL for publication in early February.

	Issues:
	 Reporting samples started but review and acceptance “sessions” need to be completed.
·  ‘Pilot’ group is still needed to start reviewing data and determining reporting requirements.

	Notes / Comments:
	The biggest issue was a miscalculation on the amount of effort needed to modify the schema and webservice to accommodate the actual data received from the data sources. The Project Manager is making the decision to push out the WSDL and start live testing with the service the week of Feb. 8th. Additional changes and updates will be managed in a second phase of the development in order to keep scheduled delivery dates.

	Milestones planned for next reporting period: 
02/01/2016 – 02/15//2016
	· Schedule data review with data source owners.
· Publish WSDL and start receiving data from source owners. 
· Host reporting session with pilot judges.
· Establish access rules for initial rollout.
· [bookmark: _GoBack]Determine tasks and budget for future phases.
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