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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 1/1/2016 – 1/15/2016
	[bookmark: _GoBack] Less visible deliverables this period because of required changes to the schema and database based on the sample data received in the second half of December 2015. As noted in December, the extension of the project to February 28th will allow for stakeholders not available during the holiday season to be re-engaged for additional requirements sessions.

	Tasks Completed / Started for the period: 1/1/2016 - 1/15/2016
	 Sample data from Canyon Solution received on 12/15/2015.
 Sample data from Dept. of Juvenile Justice received on 12/28/2015.
 Review of QlikSense software capabilities with UGA staff.
 Update Schema and database to be consistent with sample data received.

	Issues:
	 NIEM conformance presented issues with conflicting rules versus national standards. We worked with the original developer to update the schema as needed to accommodate actual data uses in Georgia. 
 ‘Pilot’ group is still needed to start reviewing data and determining reporting requirements. 

	Notes / Comments:
	

	Milestones planned for next reporting period: 
01/16/2016 – 01/31/2015
	· Web interface to be published for committee.
· Data Dictionary to be reviewed and approved.
· Continued formation of 2016 budget. 
· Publish WSDL for final Web Client Development from data sources.
· Further documentation of project rollout. User Acceptance!



Juvenile data exchange (jdex)	                                                                    	Prepared by Judicial Council / AOC
