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	Status Code Legend
	

	On Track: Project is on schedule
	At Risk: Milestones missed but date intact

	Next Scheduled Milestones
	· Off Track: Date will be missed if action not taken



	JDEX for the period of 6/29/2015 - 7/31/2015
	 The Project has officially launched (June 29th) and tasks are being defined and assigned.

	Tasks Completed / Started for the period: 6/29/2015 - 7/31/2015
	 Project pre-launch and kickoff meeting held on June 19, 2015.
 Contract (three SOWs) prepared with the selected Contractor for services.
 JDEX.georgiacourts.gov in place and ready for initial review for content.
 NetApp Storage environment upgrade purchased but yet to be installed.
 Memory upgrades in place.

	Issues:
	 Data Dictionary completed and must be marked as “Final” for Schema Development.

	Notes / Comments:
	The planning phase was extended into June which was several months beyond the original desired start date. The timeframes have been adjusted to coincide with the end of the Calendar Year and a product will be delivered for a Phase 1 deployment in January of 2016.

	Milestones planned for next reporting period:
	· Final Charter to be updated and published.
· Project Plan with dates and assignments to be published.
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