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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 12/16/2015 – 12/31/2015
	[bookmark: _GoBack] A more involved reporting effort has been proposed with a sub-committee of judges. This effort will be pushed in January of 2016 and the full committee will have access to sample data in the first couple of weeks with production data expected in early February. 

	Tasks Completed / Started for the period: 12/16/2015 - 12/31/2015
	 Extraction, Transform and Load (ETL) tool stood up and functioning.
 Web Clients testing through Eclipse IDE Plugin.
 Database review and finalization – needed for WSDL.
 Review of QlikSense with UGA (Dec 18, 2015). Dashboards and Analysis.
 Sample data for DJJ received (Dec 28, 2015).
 Contract extension executed by all parties (Dec 30, 2015).

	Issues:
	 As expected, the holiday months have been quiet but the database, reporting environment and exchange development (testing) has progressed as planned. With the extension pushing some tasks into 2016, it does allow for more time to review potential reports. A sub-committee review of the Data Dictionary needs to occur in January of 2016 to finalize its publication.
 Unique identification of juveniles will be more complex in this multi-source system.  

	Notes / Comments:
	By pushing the final date of this project to align with a consistent start date in 2016 (twelve months from inception), it will facilitate the creation of a 2016 budget, line up software renewals and allow for process decisions as we will have more user acceptance.

	Milestones planned for next reporting period: 
01/01/2016 – 01/15/2015
	· Web interface to be published for committee.
· Data Dictionary to be reviewed and approved.
· Continued formation of 2016 budget. 
· Publish WSDL for final Web Client Development from data sources.
· Further documentation of project rollout. User Acceptance!
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