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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 12/1/2015 – 12/15/2015
	 Overall the project progresses on schedule with a slight modification made during the November 6, 2015 Conference Call. A committee of judges will be pulled together in early January 2016 to review reports and determine access protocols. An extension for the first phase of this project was prepared and pushes the end date out to February 29, 2016.

	Tasks Completed / Started for the period: 12/1/2015 - 12/15/2015
	 JasperSoft servers stood up.
 Project Plan updated to reflect extension.
 JasperSoft Contracted to setup ETL Processes. (Dec 7th – 11th)
[bookmark: _GoBack] Final Webservice delivered and currently being tested.
 Website calendaring changes completed (coloring for items)
 Sample data for Canyon Solution received (Dec 15, 2015)

	Issues:
	 Unexpected delays with securing JasperSoft resources led to inability to do report creation and dashboard training during this period but the extension allows for the tasks to simply be moved to January 2016.

	Notes / Comments:
	The Judicial Council AOC Information Technology Group has an internal staff member joining our team from the Reseacrh Goup. She brings a lot of experience and knowledge working with data, reports, measures and displays. She will be assisting with progressing the efforts with JDEX along with other Customer responsibilities. 

	Milestones planned for next reporting period: 
12/16/2015 – 12/31/2015
	· Demo and review for “QLIK” with UGA Staff – December 18, 2015
· Receive JTS sample data and work on combining data elements.
· Data Dictionary to be reviewed and approved.
· Continued formation of 2016 budget. 
· “Research” resource being hired by JC/AOC IT to assist with data management. 
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