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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 11/1/2015 – 11/15/2015
	[bookmark: _GoBack] October finished with considerable discussion regarding the Web Service and Clients Development. The dependencies have shifted somewhat so we are hopeful that the respective data owners have the necessary information. 

	Tasks Completed / Started for the period: 11/1/2015 - 11/15/2015
	 Mocked up reports and ad-hoc ideas being implanted in Jasper.
 Conference Call / Status update held October 16, 2015.
Presentation to Juvenile Court Judges on Monday, October 26, 2015.
 Jasper training being held for AOC Staff

	Issues:
	 No apparent risks in this cycle but we need to start engaging the data owners more frequently as we prepared for the testing of the web clients. Some discussions regarding the NIEM formats was had internally but this will not pose any threat to the delivery dates.

	Notes / Comments:
	The bi-weekly reports do not lend themselves to publishing updates as we are in the middle of the development phase. The reporting continues to be reviewed and access questions will be shortly behind. The overall project is on track and November will be a significant month for building out the user interface layer.

	Milestones planned for next reporting period: 
11/15/2015 – 10/30/2015
	· Jasper training being held for AOC Staff on November 5, 2015.
· Database ERD to be completed and published. 
· Testing Jasper Environment to be made available.
· Sample data to be used for testing.
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