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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 9/1/2015 – 9/30/2015
	 The primary deliverable for September was accomplished and we are on track with the Web Service development kicking off as scheduled. The biggest risk item at the moment is the reporting interface that was supposed to have started this month so I will be working with resources to get that back on track. There is a slight risk in this deliverable but the overall project is not in jeopardy.

	Tasks Completed / Started for the period: 9/1/2015 - 9/30/2015
	 Schema mapping against NIEM completed.
 Additional edits/updates to JDEX.georgiacourts.gov completed.
 Meeting/discussion with JCATS and JTS held to outline Web Clients.
·  Reporting design was not started in September.

	Issues:
	 Need responses from Advisory committee regarding adding new members to the JDEX Full Committee and/or Subcommittees. Also a process for adding people to the Listserv needs to be defined. (Remains for August but no additional requests have been submitted).
·  Reporting requirements need attention.

	Notes / Comments:
	September was mostly a “behind the scenes” month because the schema development did not require additional resources. Although there was not much activity by the committee itself, there was a lot of work being done to prepare the data source owners with the requirements to submit data. The major deliverable that needs to be started will be the reporting requirements beyond the standard PDRA and DAI. This will be started the week of the 5th and we will move to bi-monthly reports starting in October as well. I will recommend the committee plan for a meeting in mid-October to “touch base”.

	Milestones planned for next reporting period: 
10/1/2015 – 10/31/2015
	· Final delivery of NIEM Schema to WS Developer - October 5th
· Completion of WSDL for data owners.
· Larger rollout of Jasper Reports to Reporting Champions.
   Start report definitions and user interface design for the repository.
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