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	Status Code Legend
	

	  On Track: Project is on schedule
	  At Risk: Milestones missed but date intact

	· Next Scheduled Milestones
	·   Off Track: Date will be missed if action not taken


	JDEX for the period of 8/1/2015 - 8/31/2015
	 The dates are slightly modified but the overall project delivery will not be affected.

	Tasks Completed / Started for the period: 8/1/2015 - 8/31/2015
	 Presentation to Judicial Council by Mr. Jerry Bruce.
 JDEX.georgiacourts.gov content updates completed.
 NIEM Architect and WebServices Developer Meetings held.

	Issues:
	 Need responses from Advisory committee regarding adding new members to the JDEX Full Committee and/or Subcommittees. Also a process for adding people to the Listserv needs to be defined.
 A meeting with the data source owners (JTS and JCATS) needs to be scheduled with the developers to define the Web Client(s) requirements. 

	Notes / Comments:
	Several meetings with the vendor and subcontractors have been held to clearly map the data elements to the NIEM and/or NIEM derived elements. Once the mapping is complete, the appropriate schemas will be provided to the web client implementers and development of the service to consume the transmitted juvenile XML will begin. 
The Project Manager will be introducing reporting environment details in early September and start pulling together requirements for display, navigation and canned reports. 

	Milestones planned for next reporting period: 
9/1/2015 – 9/30/2015
	· Start Web Client development with DJJ and Canyon.
· Design database structure for optimal reporting.
· Start report definitions and user interface design for the repository.
· Finalize access and security roles for the repository.
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